Introducing
Vedette Consulting

Our unique Critical Thinking, Analysis and Challenge (CTAC) approach delivers
measurable value and strategic impact, with over 50 methodologies and tools that
optimise decisions in critical business areas.

CTAC elevates decision effectiveness for organisations across all sectors by rapidly
generating high-quality evidence through bespoke analysis, systematic challenge,
clear feedback, and developing leadership decision-making skills. By systematically
challenging assumptions and exploring alternative perspectives, we empower you
to navigate complex environments and make informed decisions at all levels of your
organisation.

At every stage, Vedette is a key driver for better decisions to enhance
operational performance.
We are here to help you tackle your decision-making challenges with our proven
blend of highly skilled professionals and our unique CTAC approach. Here's how our
approach can transform your decision-making lifecycle:
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Better Decisions:
Enhance your decision-
making processes.
Swiftly identify and
implement the enablers
and solutions you need
to succeed.
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Enhanced Resilience:
Build resilience
that allows you to
respond confidently to
challenges, crises, and
opportunities - whether
they're anticipated or
unexpected.
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Together, we can transform your decision-making capabilities to
empower your people and drive your organisation toward greater success.
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Why
decision support?

Vedette's unique, evidence-based, and human-centric approach to decision support can help
you surmount the most difficult decision-making challenges many organisations face.
Our comprehensive and transformative approach to decision support will consistently lead to
measurable improvements in your decision-making processes and outcomes. Our approach is
to partner closely with your team to embed enduring improvements.

Decision-Making Challenges that Business Leaders Like You Face.
Here'’s how we can help you:

Time and Cost:
Inefficient decision-making could be costing your organisation. On average, a typical Fortune
500 company loses 530,000 days of managers’ time each year—that's roughly £220 million in
wages. It's clear that how you allocate your time plays a pivotal role in organisational success.
An unsustainable 40% of your executive time can be spent on making decisions - we can
help you rebalance your organisation’s decision time management.

Widespread Decision Stress:

If you've ever felt regret or guilt over a decision, you're not alone. 85% of business leaders have
reported similar feelings within the past year. This highlights the dissatisfaction and uncertainty
that many of us face during our decision-making processes.

Our approach and methodologies could halve your time to point-of-decision and double
your decision-making tempo and capacity.

Overwhelmed by Data and Changing Decision-Making Approaches:
Are you feeling overwhelmed by the sheer volume of data at your fingertips? You're in good
company; 72% of leaders admit they often feel paralysed by all the information available
to them. Additionally, 94% of leaders have felt the need to adapt their decision-making
strategies recently, and 97% are seeking more data-driven assistance to avoid decision-making
stagnation.
Our Critical Thinking, Analysis and Challenge prevents being overwhelmed by the data
and changes the approach to using it - role-play approach versus an expert opinion only
approach increases decision outcome accuracy from 25% to 56%.

Remove Negative Impacts on ROI:

Many executives have felt the negative repercussions of poor decisions that can lead to missed
opportunities and anxiety, affecting your return on investment. Our approach helps remove the
effects of ineffective decision-making to realise benefits that go straight to your bottom line.
By recognising these challenges, we can work together to enhance your organisation'’s
decision-making capabilities and foster an environment where confident, informed choices
lead to greater success.
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What value does Vedette
decision support add?

Our decision support offerings stand out for their holistic and bespoke approach, addressing every facet
of your organisation’s decision-making processes. By embedding our methodologies alongside your
team, we ensure that improvements are sustainable and integrated across all levels of your operations.

Our Critical Thinking Analysis and Challenge (CTAC) approach fosters a culture of better decision-
making by mitigating risks, ensuring compliance, and eliminating biases that often cloud judgment.
With our advanced techniques, including scenario-based role-play, you will strengthen organisational
resilience, enhancing your ability to navigate complex decisions with confidence.

Our offer provides:
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Better Decisions:
Leading to a 70-80% improvement to your decision-making processes,
tempo and quality.

The measurable impact of our services extends far beyond mere decision support.
By partnering with us, your organisation will experience a tangible improvement in
decision-making processes and outcomes. Whether entering new markets, launching
new products, or navigating mergers and acquisitions, our data-supported and
evidence-based tools and methodologies optimise decision-making across the board.

Our approach supports cultural shifts towards more informed, bias-free decisions,
ensuring operational efficiency and innovation. We also prepare you for potential
challenges through crisis management simulations, helping you stay ahead in ever-
evolving market landscapes.
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How does Vedette enrich
your decision support capabilities?

i
Strategic Decision-Making Support:
Evaluating the robustness of your

strategic plans against potential
challenges and adversities.

Training and Development:
Build a pipeline of decision makers
skilled in applying structured
approaches to problem solving and
strategic thinking.

Innovation and Change Management:
Decision support tools to explore
the implications of innovation in a
controlled risk managed environment.

@\
>

Crisis Management and Preparedness:
By simulating different scenarios to
develop more resilient strategies and
response plans.
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Cultural Shift Towards Informed
Decision-Making:
Improve the quality of your decisions

and reduce the influences of biases or
emotional factors.
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Operational Efficiency:
Optimising processes, improve product

quality, and enhancing your Target
Operating Models.

Risk Management and Mitigation:
Through structured critical thinking
exercises, identify potential risk in
decision making processes and develop
risk mitigation strategies.
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Benchmarking and Continuous
Improvement:
Benchmarking current strategies
against potential future states,
facilitating continuous improvement
and strategic/operational alignment.

N\
.

Better Outcomes:

This enrichment approach improves your decision-making accuracy and effectiveness by
64% in complex environments where unknown outcomes and incomplete data are common.
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Have questions or
want to learn more?

Contact our team to discuss how Vedette decision

support can be tailored to your needs.

Contact Us
Enquiries

enquiries@vedetteconsulting.com

Website

www.vedetteconsulting.com

Find us

The Summit, 2 Castle Hill Terrace,
Maidenhead, SL6 4JP

Follow Us
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